Introduction

Several important issues have emerged since the three-year period
between 1983 and 1986 when the study reported here was carried out and
the manuscript resulting from it was sent to press. Two of the issues
have generated a moderate amount of public concern in Canada. They
are the use of anabolic steroids by athletes and the expansion of the
Canadian Football Leaguc (CFL) into the United States. Three other
issues remain hidden, known mostly 1o social scientists whose theories
have made them problematic. The exploitation and alienation of
professional athleies, the level of homosexuality and homophobia
among all adult male athletes, and the nature of professionalism in
sport have been under increased scientific scrutiny in recent years,
mostly by sociologists. The public issues sprang from particelar
events, namely, the revelation of steroid use on the pant of Canadian
sprinter Ben Johnson during the 1988 Summer Olympic Games in
Seoul, Korea, and the decision taken by the CFL late in 1992 to inviie
American teams (o join the League. Although they have a much broader
import than football, the three scientific issues were examined with
reference to the Canadian game for the first time in this book. My
observations in this regard were controversial enough to draw comment
in two of the reviews that appeared subsequently,

The Johnson affair developed into a national scandal almost
overnight, tfiggering a judicial inquiry into the general use of drugs in
sport hcaded by Charles Dubin, Associate Chicf Justice of the Ontario
Supreme Court. All this happened the year following the release of
Canadian Football, an unfortunate coincidence that suggesied (o some
readers a certain naivelé on my part about the consumpltion of sports-
related drugs. How could I and the other people whom 1 cited on page
60 argue that the biggest drug problem in adult Canadian football was
alcohol and that it was a problem for only a few players, when it was
observed shortly thereafter that steroid use had been widespread
throughout the 1980s?!



In light of what we know today, the responses of footbalt players at
the time to surveys and interviews about drug use arc instructive: They
were saying that there was little drug use in their circles, apparently
because they saw nothing wrong with using ergogenic, or performance
enhancing, drugs, even though these steroids were as illegal then as
they are now. Their illegality seemed irrelevant to the players in face of
their belief (and that of the authorities) that many athletes in many
different sports were using them with impunity, not to mention their
usc by nonathletes whose aim was to improve their appearance.2 What
the football players saw as reprehensible and dangerous to health, and
therefore something to be avoided, were such drugs as cocaine, tabacco,
and amphetamines. Alcohol was acceptable only when consumed at
times and in amounts that would not interfere with athletic performance
during games or practices.

And how might a sample of amateur and professional football players
answer questions today about drug use? Would some of them now
declare the use of steroids to be harmful and wrong? Do they now
believe that the use of these substances is widespread? That would be in
keeping with evidence suggesting that it is. For example, both high
consumption of steroids and extensive ignorance about their deleterious
effects have been found among bodybuilders.? Yet it may be
inappropriale to generalize to football the patierns of drug use observed
in bodybuilding. Whereas many football players train with weights to
increase their strength and endurance as means to the end of performing
well in each game, all bodybuilders train with weights to increase
strength and enhance appearance as ends in themselves, As for their
contests, which afe run according to the prevailing standards of
masculine beauty, winning or even placing there merely validates and
publicizes what they have achieved through their work with weights.4

On 12 November 1992 the CFL announced its intention 10 invite an
unspecified number of American teams to join the League. To this end
the 1993 season included a team from Sacramento, which will be joined
in 1994 by a team from Las Vegas and possibly teams from one or two
other cities. With this change the problems discussed on pages 109-10
and 116-17 of the quality of Canadian players vis-2-vis that of American
Players and the ratio of import players to Canadian players take on new



significance. Many Canadian sports journalists foresee the end of
Canadian player quotas as well as the eventual disappearance of
Canadians from their own game, although none of this is predicted to
happen before the expiration in 1995 of the collective agreement
between the players and the Leaguc.’ American teams can hardly be
morally or legally cxpected to be sympathetic with the Canadian
anxiety about maintaining a certain balance of players from the two
countries.

Behind this sobering {orecast lies the assumption, held by all coaches
and no small number of Canadian fans, that the typical Canadian
football player is inferior to his typical American counterpart. The
factual basis of this assumption is examined on page 188, where it is
also noted that Canadian amateur football programs and their products
have improved mightily in recent years. It could be that by 1996, the
first year of the new contract between the players and the CFL,
Canadian rookies will be sufficiently well trained to compete on an
equal fooling for many, perhaps even all, team positions, making
import quotas unnecessary in any case.

Whatever happens, there clearly is, when viewed from the standpoint
of Canadian popular culture, a great deal at stake in the CFL's decision
to expand into the United States. The League believes the addition of
several American teams will make the game more attractive for
Canadians, while providing new sources of revenue at a time when
many of its teams are in serious financial trouble. In the short run this
hope secms remote, inasmuch as it is likely to exacerbate the
ambivalence the fans have had toward the game from its int:c:plicm.6 As
this book demonstrates Canadians have had to contend historicaily with
two major conflicts, the one of rules (British rugby vs. American
football) and the one of ideals (amateur sport vs. professional sport).
Today they face three new, equally poignant conflicts: the conflict of
rights (employment of Canadians vs. the employment of Americans),
of quality (Canadian mediocrity of play vs. American excellence of
play), and of familiarity (local, regional, or national Canadian talent vs.
imported talent). Ambivalence restrains behavior which, in the case of
Canadian football, appears 10 restrain the purchase of tickets. It is as if
the typical Canadian fan is saying: "Although I like the game of



Canadian footbail, I am uncertain about those who play it
professionally and at the same time 1 have other appealing leisure
activities that I can engage in.". Still, it is possible that either
significant improvement in Canadian talent or wholesale domination of
the CFL by American players could resolve the three modern conflicts,
and in this manner increase the appeal of the game for Canadians. That
could be the long-run cffect of the League's expansion, which
nevertheless rests on the assumption that the Americans will like the
game well enough to make it profitable for CFL teams to operate in
their country.

On pages 184-85 I note that, although the professionals are exploited
by the teams who pay them and that they know and lament this
practice, they are anything but alienated from their work, from the game
they play. On the contrary, they intensely love it and badly want to
continue in it until they are forced to quit. Rob Beamish, in his review
of Canadian Football, found littic comfort in this apparent contradiction
of nonalienating exploitation.” He argued that my failure to conduct the
study within the Jarger framework of standard sociology of sport theory,
particularly the political economy of sport, explained why I accorded
“minimal time" to such subjects as alienation and homosexuality.

Apropos the problem of alienation, I simply wish to point out that,
if the players experienced litle or none of it, then all I could do was try
to explain its absence. This 1 did by referring 1o their powerful
attraction to the game itself. I reported their views (there were 75
players) and, if those views contradict theory then, assuming competent
data coliection, that is too bad for theory, One major weakness in the
sociological” theory of spor, and especially its political economy
branch, is that no one has ever underiaken a proper exploratory-
ethnographic study of cither Canadian or American football. The study
reporied in this book is the first of this kind. Without a grounded
empirical foundation such as we have here, these theories, at least when
it comes to football, arc fundamentally speculative. This means that
sport sociologists must yield to the veracity of directly collected data
when those data contradicl their theoretical presuppositions.

The same logic applies to Beamish's complaint that I passed too
quickly over the subjects of homosexuality and homophobia (see pages



147-49). Again, my respondents plainly did not see these matters as
important, notwithstanding the claims of political economic theory and
North American popular stereotype. It is unfortunate that Canadian
Football had gone to press before Alan Klein's article on bodybuilders
appeared. In this article he presents observations consonant with thosc
reported in this book, namely, 1hat homosexuality is not the problem
that common stereotype and some social scientific theory would have
us believe it is. Afier citing a cross-cultural analysis showing how few
societies are as fearful of homosexuality as American socicty, he
observes that the need for money leads many an amateur bodybuilder
through a complicated series of relationships to homosexual husiling,
This is an “economic strategy,” however, not a manifestation of sexual
preference, !0 Moreover, in an effort to establish themselves socially as
straight rather than gay, some of his bodybuiders vocally expressed on
occasion their hatred for homosexuals, whereas I heard similar talk from
some of my football players. Among both groups, then, it appears
there is a certain degree of homophobia and intolerance of homosexuals,
but little homosexuality behavior.

A third critique of Canadian Football comes from Jean Harvey who
questioned the players' status as professional.'! He challenged the
averall validity of the nine auributes, which [ present in chapter 2
during my attempt to definc professionals, and particularly the ninth
attribute, which centers on the autonomy of football players:

In effect, his [Stebbins's] study abounds with exampies
demonstrating that the status of professional is rather
onc-of proletarian, who instcad does not have the chance
to scll his labor to whomever he wants (the draft, the
reserve clause, etc.). Not only does he not have control
over that which he produces, but the work life of the
professional seems ta be subordinated to atl sorts of
constraints imposed by the employer [author's
translation).!?

Harvey's comments forced me to think further on the matter of the
professionalism, not only of football players, but also of professionals



in all the art, science, sports, and entertainment fields. This resulted in a
much more complete and complicated statement, wherein I distinguish
public-centered professionals, who work in the four fields just
mentioned, from client-centered professionals, who work in for example
law, medicine, and engineering.!3 As the presence of amateurs
convincingly demonstrates, the first lack the extensive power the second
enjoy. Nonetheless the first do have autonomy, although those who
work in teams, such as football players, symphony musicians, and
ballet dancers, experience this autonomy collectively, as the distinct
result of the concerted and coordinated actions of the individual
specialists composing each team.

The five issues considered in this Introduction are far from settled, As
for the three that concern social scientists more or less exclusively,
professionalism and nonalienating exploitation will likely consume
most of their attention in the future. As for the public issues the fate of
the CFL will probably continue to be more important than whether
amateur and professional football players use steroids. Although the
latter will hardly go unnoticed, it would become virtually meaningless
as an issue at the professional level should the CFL die.
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CHAPTER 1

What It Was, Was Football

It seems that Andy Griffith, a mid-twentieth-century American come-
dian, was still in a state of awe and confusion when he described the
game he had just seen being played for the first time. Playing the role of a
rural hick, he reported that its cbjective was to try to run with a pumpkin
from one end of a pasture to the other without getting knocked down and
without stepping in something. Though he was unaware of it, he had
observed an instance of North America's second most popular sport.
Only later did he realize that **what it was, was football."’

Scholars sometimes try to discern the underlying nature of an activity
by studying the historical development of the word by which it is known.
For some reascn this approach turns out to be rather unenlightening when
tried with the word football. At least this was the outcome of the tongue-
incheek analysis by Eric Nicol and Dave More:'

The northerners did however contribute the words from which
Jootball derives, namely foot and, to put it plainly, ball. Foot
comes from the Old English for, the name given to the part of the
leg turned up at the ankle, and ball comes from the even Older
English bealluc, or testes, located at the opposite end of the leg.
Etymologically, therefore, football means using one appendage lo
boot anather, resulting in the Middle Ages.

On the serious side, an accurate definition of the sport of football is
difficult to find, in part, because several games are referred to by this
name. The original game is known in North America as soccer, in Britain
as association football, and throughout the rest of the world simply as
football. There are several recent offshoots of the ancient sport of soccer,
or football (the first-known game was played in England, A.D. 217),
namely, Australian football, Gaelic football, English rugby, American
football, and Canadian football. With all these vaniations taken into

SR e




2 Canadian Football: The View from the Helmer

consideration, Webster's Unabridged Dictionary defines football as
*‘any of several games played with a football on a rectangular field
having two goal posts at each end by two teams whose object is to get the
ball over a goal line or between goal posts.”’

THE FOOTBALL PLAYER

This book presents the observations and interviews from a sociological
study of the men who play tackle football in Canada for fun or for money
or, in professional circles, for both, It is the *‘view from the helmet,”” as
it were, on what it is like to practice football from day to day, to work
toward the weekly application of *‘practice’’ in games, and to try to
accumulate a record of wins sufficient to win a berth in the playoffs. This
book is also about the amateur and professional careers that are pursued
by these young adults in their chosen vocation or avocation. Because
football is a highly visible sport in Canada, those players who take it
seriously find that they have let themselves in for a variety of special
involvements with the wider community. Their view of and adjustments
to them are also presented here. Finally, and again as viewed from the
helmet, critical problems must be faced by the typical player. These
problems spring ultimaltely from two prominent facts: adult football in
Canada is both a popular sport and an entertainment business; and it
draws a significant proportion of its personne! from, patterns many of its
managerial operations after, and models most of its athletic activities on
football in the United States.

Working from the players’ viewpoint on matters of football has its
obvious limitations as far as the overall picture of the game is concerned.
For the overall picture must include the views and actions of coaches,
trainers, the press (both public and private views), the managers, and
owners. The view of the fans is also significant.

Another part of the overall picture is that abstract form of analysis for
which sociology is uniquely equipped; namely, the examination of the
local, national, and international forces of business, history, popular
culture, and the mass media as they play on the world of amateur and
professional tackle football. Some of these forces will be touched upon
in this book. The historical background of football in Canada is the
subject of this chapter and of some of the next. However, a single
monograph cannot do justice to all these topics.

One way, then, of diminishing the task of exploring the vast world of
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Canadian football is to lock upon it as the players do and build a
sociological analysis on their outlook. Even this is a substantial under-
taking. All aspects of their lives that the players see as important to their
football existence must be studied at length.

Whatever the perspective — from the helmet, from the boardroom, or
from the sports editor’s desk — Canadian football has a unique history.
At the popular level this history is the nostalgia of the great games and
names of the past. At the scientific level it is an intricate blend of three
themes: (1) The social organization of Canadian football is a chronology,
chiefly of leagues and teams, some of which no longer exist but which
together may be seen as attempts to develop a workable system of
competition. These attempts are still being made today. In recent years,
various levels of government have also entered the organizational pic-
ture. The social organization of football in Canada has been, and
continues 1o be, heavily influenced by the other two themes. (2) In the
evolution of the game itself, more than anywhere else, the Americaniza-
tion and, at the professional level, the commercialization of Canadian
football is felt. (3) The last theme is the interplay over the years of
amateurism and professionalism, an interplay that is sometimes in
conflict and sometimes in harmony. This chapter deals first with the
social organization of football and then with the evolution of the game.
Chapter 2 centers on the amateur/professional theme.

THE RUGBY YEARS?

Football is a serious activity for the Canadian men who make it their
vocation or avocation. The games they play are seriously regarded by
many fans. And this is a serious book about football. But those who
make light of the game, as in two of the preceding definitions, have
precedent on their side. For, according to the popular understanding of
its origin — an understanding now regarded as unfounded — North
American football began in a lighthearted way during an association
football {(soccer) match in 1823 at Rugby, a public school in England.* At
that match, William Webb Ellis is said to have unwittingly founded the
game of rugby when he picked up the ball and ran to the opponents’ goal
instead of kicking it as the rules required. In the short period of twenty-
five years, rugby developed into a popular sport in many English
secondary schools and universities.

In those days, rugby was chiefly an upper-middle-class game. The
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men who played it while getting their education subsequently found
work as professionals, civil servants, and military officers. For some of
them, their work took them 1o the Commonwealth countries. It was
probably by this route that rugby made its way to Canada. At any rate,
members of an English garrison stationed in Montreal during the 1860s
played rugby against civilian teams composed principally of McGill
University students.®* The game caught on quickly at McGill and in
English-speaking Quebec. By the early 1870s, Quebec boasted the best
rugby teams in Canada, if not in North America.

It must have been Quebec's reputation for rugby that led Harvard to
challenge McGill to a two-game series in May, 1874. By this time,
McGill students were playing with an egg-shaped ball. Their game
consisted of running, kicking, passing, and tackling. There was a
concept of off-sides and the use of free kicks and drop kicks. Harvard
preferred the **Boston game,’" a variant of association football played
with a round ball that could be run with. The Boston game was unpopular
with other American schools, a sentiment that forced Harvard to search
elsewhere for competition. Harvard won the first game using its rules and
its ball. The second, played according 1o McGill’s rules, wound up in a
0-0 tie.

This series is frequently cited as the most important turning point in
the history of American football. The Harvard team greatly preferred
McGill's rugby to their own moedification of soccer. Another maich was
sought and was played in Montreal in September of the same year. This
first game of intercollegiate football in Canada was won by Harvard, 3 to
0. Harvard had learned well and it set out at once to persuade the students
at other northeastern colleges and universities in the United States that
rugby was superior to soccer, the Boston Game included.

A pame between Harvard and Yale in 1875 was sufficient 10 convert
the latter to rugby. During the following year, the Intercollegiate Foot-
ball Assocjation was formed in the United States. The game it organized
was rugby. The game it excluded was soccer, which, by 1877, had
disappeared from American campuses, not to return until shortly after
the tumn of the century.

Although Harvard had introduced rugby to American collegiate cir-
cles, the early transition from rugby 1o present-day American football
occurred at Yale. During the 18805 and '90s, Walter Camp, first a player
and then a coach for the Yale team, either introduced or formalized the
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use of the scrimmage line, the use of the quarterback, the calling of
signals, the use of eleven men on a team, and the practice of giving up the
ball unless it advanced five yards or more (later to become 10 yards) by
the fourth down. Except for the number of players and downs, all these
changes soon drifted up to Canada.

Thus, in the waning years of the nineteenth century, rugby in the
United States was rapidly transformed into American football. In Can-
ada, owing to the strong British influence, the transformation of rugby to
Canadian football was slower. The English Rugby Union was estab-
lished in 1871, an act that brought needed standardization to the rules of
the game. This organization became a model for rugby unions in Quebec
and Ontario. Now a set of official rules and regulations existed, backed
by a bureaucracy to enforce them. Change was slowed, although it
inevitably occurred.

The Canadian rugby unions organized competition among the adult
senior, intermediate, and junior teams sponsored by various athietic
clubs in the cities of Quebec and Ontario. Disagreements between them
over certain rules and regulations continued until they became affiliated
in the late nineteenth century with the Canadian Rugby Union (CRU).
The CRU soon became the most powerful football body in Canada and
remained so for the next sixty-five years.

During the 1880s and '90s games were played, sometimes spo-
radically, sometimes regularly, between various colieges and univer-
sities in Ontario and Quebec. A league, The Intercollegiate, was finally
formed for them in the late nineteenth century. It also promptly became
affiliated with the CRU. The Intercollegiate teams competed for the
oldest annually awarded football trophy in Canada: the Yates Cup. The
winner of the Yates Cup advanced to the CRU playoffs for the Dominion
Championship against the senior winner of the rugby union playoffs.

The Intercollegiate teams won the majority of Dominion Champion-
ships through 1924. Even the *‘Big Four’’ — the four strongest senior
teams from Montreal, Toronto, Hamilton, and Ottawa and the forerun-
ners of today’s professional teams in these cities — were unable to
dominate the major university teams. The Big Four were themselves a
cut above the other senior teams in the rugby unions. Hence, the other
unions were weakened beyond recovery when the Big Four pulled out in
1907 to form their own rugby union.

However, the university teams sometimes refused 1o compete in the
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CRU playoffs. Between 1900 and 1904 they boycotted the Dominion
Championship on the grounds that the rugby unions were using profes-
sionals. Further rule changes and hence further standardization were
demanded of the CRU before the umiversities would retum to the
Dominion Championship in 1905. But professionalism continued to be a
problem. A model already existed in the form of the English Rugby
League, which commenced operation shortly before the tum of the
century.

ENTER THE GREY CUP

The Grey Cup has been a treasured symbol in Canadian football for most
of this century. The cup was donated in 1909 by Lord Grey, governor
general of Canada, as an award for the winner of the Dominion Cham-
pionship. He gave it explicitly for amateur competition. It was only a
matter of a few years before the Grey Cup became emblematic of the best
football team of the day. Once it had that meaning every team in the CRU
coveted it. As a result, the Grey Cup had two profound effects on adult
football in Canada. One, its very prominence in central Canada attracted
the western teams, who longed to win it to prove their superiority over
those east of them. Two, the strong drive by all teams to win the cup
pushed the senior teams farther along the road to professionalism.

Football in the West

Until 1921, when the first western team played in a Grey Cup game,
footbalt developments outside central Canada went largely unnoticed by
central Canadians. But there was football in western Canada. There were
football unions in Manitoba, Saskatchewan, and Alberta, all of which
affiliated eventually with the CRU. Starting in 1911 the rugby union in
western Canada presented the Hugo Ross Trophy, to the western cham-
pions. As in central Canada, the university and senior teams of the region
competed, for this prize.

The western union did not affiliate with the CRU until 1921. The cost
of travel prohibited a western team from challenging for the Grey Cup
before 1921. Early competition for the cup was therefore confined to the
four unions in Ontario and Quebec — the same competitors for the
Dominion Championship as in pre-Grey Cup days.

The period from 1909 through 1924 was one of university dominance
in Cenadian football. University teams (University of Toronto and
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Queen's University) won seven of the twelve Dominion Championships.
Four of the remaining five were won by one of the Big Four teams. The
remaining championship was won by a fifth senior team. No Grey Cup
games were played during World War I. The university record during
this period might have been even better had the McGill teams of 1912
and 1919, which were Intercollegiate champions, decided to play in the
Dominion Championship.

University teams fared less well in the west. A football union was
founded in 1927 to organize games among the four universities of
Manitoba, Saskatchewan, Alberta, and British Columbia. They com-
peted for the Hardy Cup, with the winner playing the winner of the
western rugby union competition for the Ross Trophy. Since no western
university team ever won that trophy, no western university team ever
advanced to a Grey Cup game. The first team to represent the west in the
Dominion Championship was the Edmonton Eskimos, which lost in
1921 to the Toronto Argonauts 23 to 0.

Both the Argonauts and the Eskimos were senior teams and both were
harbingers of the future of Canadian football: the senior teams across the
country were gradually growing stronger than their collegiate competi-
tors, owing in good part to the increasing professionalization of the
former. After 1924 a university team competed only once for the Grey
Cup. This was the University of Toronto, which lost to the Ottawa
Senators in 1926 by a score of 10 to 7. The eastern universities could see
the growing competitive imbalance and withdrew from Grey Cup com-
petition in 1934.

Western university teams, however, continued to compete spo-
radically with senior teams in their region until 1967, when the Canadian
Interuniversity Athletic Union was founded. The western university
teams have always faced the problem of having too few competitors
stretched over too great & distance. Some teams, for example, Simon
Fraser University, have solved this problem by joining a league in the
United States, while others have solved it by playing preseason games or
exhibition games, or both, with American teams,

Football in the west remained weaker than that in central Canada until
the mid-1950s. Using Grey Cup championships as a measure, we note
that western teams won only four national championships between 1921
and 1953 (Winnipeg teams won three times, a Calgary team once). The
west's first Grey Cup victory came in 1935, when the Winnipegs upset
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the Hamilton Tigers 18 to 12. Additionally, various eastern senior teams
had been touring the west in the preceding years, usually winning against
the teams they played by handsome scores. These facts were used to
support the belief, held mostly in central Canada, that feotball in the west
was of the minor league variety.

Tony Allan traces the initial weakness of westemn football to the lack
of expert coaching.* Since the game was played in very few high schools
or colleges, no team in the west had access to even partially trained
players. Nor was there much significant contact with central Canadian
teams, which employed more knowledgeable coaches. In fact, some
weslern senior teams even operated without a coach, while the best
teams in the region — namely, those in Winnipeg and Regina —
managed to hire American coaches during at least some of their early
years,

Still, the record for the west from 1921 through 1953 is not as dismal
as it appears on the surface. During most of this period, senior teams
from Winnipeg and Regina were the weslern senior champions. They
had to travel by train to eastern Ontario (once to Montreal) to compete in
the Grey Cup game. Getting time off from work, finding the money to
travel such a distance, and arranging to get an entire team to and from the
game were formidable problems. Nine times during the thinty-two- year
period they were not solved sufficiently to allow the western champion to
challenge for the Grey Cup. In these instances, the eastern team that the
western champion would have played was declared the Grey Cup
champion,

Possibly the most consistent early source of experienced players
overall for both western and central senior teams was the junior teams.
As previously mentioned, the athletic clubs that sponsored senior teams
often sponsored junior teams as well. The junior tleams appear lo have
been limited to men aged twenty and under, although the limit has since
been raiséd to twenty-two. It was probably true then as it is now that
there were more junior teams than university teams, and that the junior
teams were distributed more evenly in the large and small cities of central
and western Canada.

Al any rate, there is record of Ontario and Quebec junior teams
competing for a junior championship since 1908. East-west competition
began in 1925, the year the Leader Post Trophy was donated 1o junior
football by the Regina newspaper of the same name. As might be
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expected, the west fared no better against the central teams here than it
did at the senior level. Between 1925 and 1947, when a new national
junior football championship series was started, the west won only
twice. Teams from Regina won both times. Only once during this period
was the championship game held in the west; it took place in Moose Jaw
in 1929. Unlike the university and senior series, the junior national
championship was cancelled during the Depression and World War II.

THE MODERN ERA

There are at least two reasons why the early 1930s can be identified as the
beginning of the modern era of Canadian football. First, the nature of the
game changed dramatically, because of official adoption by the CRU in
1931 of the forward pass. This innovation spawned many further
changes, some of which are considered later. Among the things changed
was the shape of the ball. To facilitate passing, the old rugby football had
to be streamlined; its rounder and fatter shape had 10 be narrowed. The
rugby ball lent itself well only to dropkicking. For some devolees the
introduction of the forward pass represented still another instance of
insidious americanization of the Canadian game.

Second, by the early 1930s the growing professionalization of Cana-
dian football was a trend to be reckoned with. Professionalism of
individual players, though not of teams as a whole, had become com-
mon. As we shall see in Chapter 2, professionalism is actually a far more
complicated idea than common sense suggests. Historically, however,
the common sense notion of professionalism was what stimulated discus-
sion, some of it acrimonious, on whether professionalism in football is
good or bad, One of the criteria used to differentiate amateurs from
professionals from the late 1920s on has been excellence. It was gener-
ally believed that professionals were the better players.

Another criterion was player remuneration. Charges of football
players being paid were made before the turn of the century. But these
were isolated cases. By the early 1930s, however, it was widely believed
that the senior teams were paying from two to five players on a per game
basis. Most of these men were Americans. Since no contracts were
signed, the fiction of amateurism could persist at the executive level of
the rugby unions. Still, it was clear enough to the eastern universities,
when they played the senior teams, that some of the men on these teams
were professionals. The university teams quit Grey Cup competition in
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1934, And there were other signs about that time to suggest that
professionalism was a growing force in Canadian football: promoters
tried to establish a professional league in 1932; a professional team
called the Crosse and Blackwell Chefs actually competed for several
seasons against professional teams in the United States; the Winnipegs, a
senior team, had nine American players on its roster in 1935.

By the late 1940s, the ideal of amateurism, to which the CRU
demanded allegiance by all member teams, was being ignored by the
wealthiest of them. Publicly, the wealthy teams — the Big Four and the
western senior teams — neither embraced professionalism nor
renounced amateurism. Behind the scenes, they had the money to
acquire more fine players than the teams in the other eastemn senior
teams. The latter two leagues, which by this time were composed mostly
of teams from the smaller cities in Ontario and Quebec, suffered much
the same fate from the late 1930s onward that the university teams had
suffered ten to fifieen years earlier: a noticeable gap in excellence had
developed between them and the big city teams, accompanied by a
declining interest from the fans.

The CRU made three decisions in 1946 that unwittingly fostered
further growth of professionalism. First, it abolished the rule that an
imported player had to live a minimum of one year in Canada to qualify
as a player for a member team. The new rule stated that he need only be a
resident by the 21 st of August of the year he played for his team. Second,
it authorized five imports from the United States 1o each team. Third, all
linemen were allowed to block up to ten yards beyond the line of
scrimmage. Since earlier CRU rules had prohibited downfield blocking,
Canadian linemen had little experience with it. Therefore, the further
importation of American players was inadvertently encouraged, for they
were familiar with this technique.

With contracts still a rarity, Canadian teams began to hire American
players with increasing frequency in the early 1950s. The All-American
conference had collapsed, throwing many good players out of work. The
CRU responded to this situation by raising the number of imports
allowed to seven. About the same time, Canadian teams began a bidding
war with the National Football League (NFL) in a drive to acquire some
of its more talented players. And, while NFL officials were protesting
the **raids’’ by Canadian teams, certain NFL coaches and managers were
trying to lure players from these same teams to play in the United States.
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The demand for players had raised their value and hence their salaries.
As a result, the financial gap between the rich teams and the poor teams
in Canadian senior football grew still wider. And what Bruce Kidd refers
to as the **Canadian dependence on and subordination to U.S. commer-
cial football’” was assured at this time.®

As the paying of Americans and Canadians to play football became
more common, the need grew for revenue from ticket sales. But how
could the stands be filled with paying customers? Although nc one
planned it that way, the annual Grey Cup game became the means to this
end. It did so by heightening the visibility and appeal of professional
football.

The turning point came in the 1948 Grey Cup game in Toronto, when
the Calgary Stampeders beat the Ottawa Rough Riders 12 to 7. Although
it was still rare at this time for a western team to win the national senior
championship, the 1948 gpame meant less to professional football in
Canada than the events surrounding it. Jack Sullivan describes these
events:

The architects in the change were a Calgary alderman who decided
it was time to throw a party that the East, specificaily Toronto,
would never forget, and Calgary Stampeder Coach Les Lear.

Calgary had made it to the Cup final for the first time and
Alderman Don MacKay said it was time 1o inject some color into
the event. Hundreds of cowboy-garbed citizens from the foothills
city arrived in Toronto three days before the kickoff and hammed it
up on Toronto streets with horses, chuckwagons, flapjacks,
impromptu parades and dances.

They roamed the streets in their ten-gallon hats, high boots and
spurs. They hoisted Toronto Mayor Hiram (Buck) McCallum onto
a horse. Hotel managers ordered their lobbies cleared of all mov-
able furniture, flower pots and assortment of odds and ends.
Downtown pubs were packed with celebrating Westemners in the
red and white colors of the Stampeders — and gawking Easterners.
Stampeder fans probably broke every liquor law in Ontario and the
police, caught up in the festival atmosphere, looked the other
way. . .

Cup watchers realized that a little-known Calgary alderman had
deposited a million-dollar baby in the CRU's lap. . .

Things started to move. While officials East and West were
counting their blessings for those wonderful Alberta fans, Alder-
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man MacKay and Lear, the Toronto Junior Board of Trade hopped
on the bandwagon. lts members started the organization of pre-
game festivities. They stuck to the Calgary script, added a few
refinements here and there with Miss Grey Cup beauty contests,
parties, dances.

The introduction of televised football in 1952 added still more allure to
the game and its Grey Cup finale.

In 1954, the British Columbia Lions joined the western football union.
The next year the Edmonton Eskimos defeated the Montreal Alouettes by
a score of 34 to 19 in Vancouver's Empire Stadium in the first Grey Cup
game played in the Canadian west. Edmonton won their third Grey Cup
championship in a row in 1956. Western senior football had come of age,
which set the stage for some major organizational changes.

During the early 1950s the Ontario senior champion played the
weslemn senior champion. The winner of this Grey Cup semifinal com-
peted against the Big Four champion in the final. At this time, the
Ontario union consisted of the following: the Toronto Balmy Beaches,
Kitchener-Waterloo Dutchmen, Sarnia Impenals, and Brantford Red-
men, The Toronto and Sarnia teams had played in and occasionally won
Grey Cup games between 1920 and 1940. But, by the mid-1950s they,
along with the others in their league, were but poor farm clubs of the big
city teams in the central part of the country.

Moreover, by the early 1950s, the Grey Cup semifinal between the
Ontario and western champions no longer provided much interest for
football fans and little challenge for the western teams. For these reasons
the western teams and the Big Four scheduled their 1955 season
exclusively between their two leagues. The same year the Ontario leams
announced that they were withdrawing temporarily from Grey Cup
competition. But Ontario league officials vowed they would return; the
Ontario union was an institution; it had been part of the Grey Cup
playoffs since 1909. Nevertheless, the western teams and the Big Four,
which had joined forces as the Canadian Feotball Council (formed within
the CRU in 1956), were, with the help of various other football unions,
able to control voting in the CRU to the extent needed to prevent the
Ontario teams from challenging for the Cup ever again.

The Canadian Football Council was established to exempt the senior
teams, which were by now openly professional, from the restrictions
imposed on amateurs. Yet the council was part of the CRU, an amateur
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organization. This lingering anomaly was eliminated in 1958 with the
formation of the independent Canadian Football League (CFL}.

Now professional football could run its own affairs. Meanwhile, the
CRU continued as the national umbrella organization for all amateur
football and rugby. To facilitate the development of high-quality ama-
teur players, the CFL agreed to help subsidize the operating costs of
amateur football with an annual grant from its professional profits. In
1984 the CFL donated $50,000 to this cause ¥

Further organizational changes took place in 1966 when the Canadian
Amateur Football Association (CAFA}, assumed the responsibility for
all football, youth and adult, and the CRU turned over the Grey Cup
trusteeship to the CFL. The CAFA had been expanding its jurisdiction
since its inception in 1882 as the national organization for youth and high
school football. Over the years it has come to represent, and provide
some of the funding for, flag and touch football and junior and inter-
collegiate tackle football.

As a hybrid, **Canadian rugby football’* had run its course. Now there
was rugby and foolball. By 1957 the hybrid was americanized beyond
recognition when the CRU authorized changes in the names of player
positions. At that time the rugby snaps became centers, inside wings
became guards, middle wings became tackles, oulside wings became
ends, flying wings became wing backs. The organizational vestiges of
rugby disappeared with the renaming in the early 1960s of the two major
rugby football unions to the Eastern Football Conference and the West-
ern Football Conference, respectively. The words rugby and union
confused American recruits to the Canadian game and hardly served as
accurate terms for the sport as it had evolved to that point in time.

Many of today’s familiar institutions got their start in the early 1960s.
The Reporters’ Associalion was granted permission by the CFL in 1962
to choose an all-star team for each conference. The Canadian Football
Hall of Fame was established the same year. The practice of stopping the
game ninety seconds for television commercials also sprang up about this
time. And, in 1965, the Canadian Foolball League Players’ Association
was founded. The most immediate reason for this development was a
controversial decision by the CFL to allow each team only three players
who had become Canadian citizens. But the need for a players’ organiza-
tion had been discussed since 1961 to give the players a united voice on
such matters as starting a pension plan, revising the injury clause in the
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player’s contract, and increasing playoff and Grey Cup salaries, More
will be said on these issues and others in later chapters.

The history of Canadian professional football since 1965 is familiar to
even the most casual fan. Attendance figures, team budgets, and salaries
of players and coaches have generally continued to grow. The celebra-
tion of Grey Cup Week is, for many Canadians, the entertainment event
of the year. There is no doubt that professional football is now a big
business. Although the game still lacks the level of appeal found in the
United States, it is one of the most significant developments in Canadian
sport.” Gerald Redmond notes that football reflects

both the differences and similarities between Canada and the
United States, symbolizing shared North American values as well
as the tensions of some inevitable dissention between the two
independent and neighbouring countries. In short, it is an integral
part of Canadian culture, a remarkably durable mirror of the
Canadian identity problem and inferiority complex. The hope must
be that the CFL will survive and prosper in a more equitable future,
and become more Canadian in fact as well as in title, without losing
entirely the proven benefits of American experience,'®

Postwar Amateur Football

In the Maritime provinces football took root during World War II,
chiefly through the influence of servicemen stationed there from other
parts of the country. The first college game was played in September
1947, between St. Mary's University and Dalhousie University, starting
a rivalry that remained intense for nearly three decades. It was not until
1965, however, that the Bluenose Intercollegiate Football Conference
was organized. Over the years, St. Francis Xavier University has won
the distinction of being the gridiron powerhouse of the region, a region
that lacks any other kind of adult participation in tackle football.
Intercollegiate competition has been reorganized several times (o
accommodate the increasing number of institutions who wanted to field
teams. In 1983 twenty-three teams competed for the Vanier Cup in four
conferences: Western Intercollegiate Football League, Ontario Univer-
sities Athletic Association, Ontario-Quebec Intercollegiate Football
Conference, and the Bluenose Conference. Recently, the Vanier Cup
game has generated the sort of festivities found in Grey Cup Week.
Festival Week for Vanier Cup '84 included an official kickoff (of the
week), a major parade, and an expensive dinner and dance. There were
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also fund-raising events, special luncheons, and awards ceremonies. The
Canadian Interuniversity Athletic Union (CIAU) has controlled the
Vanier Cup championship since 1967, the year this trophy was donated.
The CIAU is an affiliate of, and hence receives part of its funding from,
the CAFA.

A new national championship series for junior football was inaugu-
rated in 1947 under the aegis of the CAFA. Teams from Montreal west
continued to compete for the Leader Post Trophy until 1975, when the
Canadian National Junior Football League (CNJFL) was established.
That year the CNJFL became an affiliate of the CAFA and replaced the
Leader Post Trophy with the Armadale Cup.!' Like the CFL, the CNJFL
has a commissioner who tends to the administration affairs of the League
and acts as its spokesman. Since 1981 Schenley Awards have been given
to the two outstanding offensive and defensive players of the year, as was
already the practice at the intercollegiate and professional levels.

Many senior teams, of course, resisted entirely, or to a significant
degree, the tendency to professionalize. Others, including some of the
teams in Ontario, tried to professionalize, but failed and were forced to
return to some semblance of amateur play. The result was that amateur
senior football continued in Quebec, Ontario, and Manitoba alongside
junior, university, and professional (also referred to at times as senior)
football. Funding for the amateur senior teams was provided in part by
their provincial football associations and by CAFA.

Today, Ontario has the strongest amateur senior football program.
There are two leagues: The Northern Football Conference, which is
composed of teams from Sault Ste. Marie, Sudbury, Hamilton, Qak-
ville, and Brampton, has no age or weight restrictions for its players. The
Central Ontario Senior Football League, made up of five teams in the
Toronto area, imposes a minimum weight limit of 185 pounds.

Manitoba had a senior football league from 1945 through 1972. The
Senior St. Vital Mustangs got started in Winnipeg in 1983. They play
five or six games with local junior teams and university teams in Canada
and the United States. Although the Mustangs have ne weight minimum,
they require that players be at least 23 years of age (to avoid recruitment
competition with junior teams). There is presently talk among organizers
in Saskatoon and Calgary of forming a league that would comprise teams
from these two cities and the Winnipeg team. By 1985 the number of
senior teams in Alberta had grown to six.

At present, amateur senior football in Quebec is nonexistent. An
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organized league functioned for many years, until its demise in 1967,
following the loss of the Chiteauguay Ramblers to the Bramalea Satel-
lites in the eastern Canadian playoffs. Until 1984 four senior teams —
funded, organized, and run by the players themselves — operated
outside the jurisdiction of the Fédération de Football Amateur du
Québec, But even they have folded.'?

Beneath the general course of events in the history of Canadian
football lie two trends: (1) the changing nature of the game and its
equipment; and (2) the changing meaning of ‘‘amateur’* and *'profes-
sional.’* The remainder of this chapter is devoted to the first trend. The
second is taken up in chapter 2.

WHATIT WAS, WASRUGBY

Both American and Canadian football stem from the game of rugby as it
was played by McGill when it met Harvard on three occasions in 1874,
The rugby *‘code,”’ or set of rules of the game, had been standardized to
a considerable degree in [87] by the English Rugby Union. Rugby was
then, as it is today, a cross between modem North American football and
soccer.

In the late nineteenth century, a team of fifteen men — typically eight
*‘forwards’’ (today’s linemen) and seven ‘‘backs’® — would dribbie,
pass (sideways or backwards), carry, or kick the ball 1oward the oppo-
nent’s goal (today's endzone). A *'try"’ (loday’s touchdown) was scored
when a player ‘*‘touched down'’ the ball in the defending team’s goal. A
try counted three points and a conversion, which was accomplished with
a dropkick, another two. Field goals were also attempted and, if success-
ful, worth three points. Rugby resembled soccer inasmuch as there was
no blocking, and play was continuous; the team receiving the ball on the
kickoff could carry, dribble, or ‘‘lateral”’ it until an opponent fell on a
loose ball, intercepted a lateral, or tackled the ball carrier. When tackled,
the carrier had to drop the ball. The first man to reach it put it into play by
kicking it on the ground. Even today, the sense of possession is much
less developed in rugby than in modern North American football.

Thus, in early rugby, play would continue without interruption until a
rule infraction occurred or the ball went cut of bounds. At this time, each
team formed a ‘‘scrum.’”” The typical scrum consisted of a 3-2-3
formation of forwards. The front three forwards crouched side by side,
locked arms, and met shoulder to shoulder with the front three of the
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opposing team. The ball was then placed between these two lines, and
the play was started by the forwards as they attempted to heel the ball to
their backs. The seven backs — called **half,’* *‘three-quarter,”* and
**full’’ — attempted to score a try by using one or more secret passing or
running maneuvers. Rugby has always emphasized strategy and coordi-
nated effort among teammates, and deemphasized exceptional individual
play.

Rugby was played on a field 110 yards long by 75 yards wide, with an
additional 25 yards at each end for the goals. Since play was continuous,
there were neither downs nor huddles. Moreover, no substitutions were
permitied. If play had 1o be stopped because someone was injured and
the injured man taken off the field, then his team played shorthanded.

Football in Canada and the United States developed from this common
base.'* Perhaps it was due to Canada’s closer ties with Britain that rugby
changed more slowly here than in the United States. But modifications
introduced south of the border soon reached Canada. This happened
when American players and coaches were recruited to Canadian teams. It
also happened when Canadian teams played American teams — a
frequent occurrence because the latter were ofien closer and cost less to
travel to than teams in Canada.

The history of changes in Canadian football is primarily about the
outcome of the struggles between what Frank Cosentine calls the
“traditionalists’’ and the ‘‘liberals.’’** The former wanted rugby 1o
remain as it was in Britain; the liberals wanted the game to evolve more
or less as it was evolving in the United States. Obviously, the liberals
won most of these struggles, although they sometimes had to wait
several years for success. Moreover, they did not win them all; the
present Canadian game is distinguished in part by certain rugby features.
Many of the liberals were in the west, where, particularly in the Prairie
provinces, ties to Britain were comparatively weak, and ties to the
United States comparatively strong.

Itis not always known how quickly changes in the rugby game in the
Unilted States came to Canada. The snap back with the hand or foot from
a single line of seven forwards was used by the University of Michigan
against the University of Toronto in 1879.'5 Canadian teams were using
quarterbacks in fourteen-player teams by the tum of the century. These
innovations had spread from Waiter Camp at Yale University 1o other
American schools and subsequently to schools in Canada. A new scoring
system was put into use in Canada in the 1880s, which consisted in part of
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a four-point touchdown, two-point conversion, one-point safety touch,
and one-point rouge. The rouge is awarded to the kicking team when it
misses a field goal, or when the receiving team fails to run the ball out of
its endzone following a punt.

The first three decades of the twentieth century saw numerous changes
to the game and its equipment. By 1909, the first year of Grey Cup
competition, teams were allowed substitutions for injured players during
the first half of the game and, by 1915, during the entire game. By 1921,
the number of men per side had dropped to twelve. Centers had dropped
the practice of heeling the ball and were directly *‘snapping it back™
between their legs. Thus the other two men of the front three forwards
were no longer needed, And, despite its roughness, football in Canada
was not played with built-in shoulder pads until the early 1920s. At this
time headgear was still varied: some wore a helmet, some wore a cap,
and some wore no protection whatsoever.

Frank Shaughnessy, the American-bormn-and-trained coach of the
powerful McGill teams of 1912 to 1919, is usually credited with bringing
the huddle to Canada. [t was not used by any other team until 1925 and
then only amid great controversy. Those opposed to this innovation held
that it slowed the game too much. Those favoring it felt this disadvantage
was outweighed by the secrecy it provided for calling signals. Before the
huddle was adopted, signals were called at the line of scrimmage within
earshot of the opposing team.

Rugby Football

The dawn of the modem era of Canadian football — the 1930s — is so
described because it was during this period that the game came to look
more like contemparary football and less like pure rugby. During the
1930s, it became *‘rugby football.’* As mentioned earlier, the adoption
of the forward pass was a major factor in this transition. And those most
intimately involved with Canadian football seemed to conceive of it as
football rather than the rugby football of Britain, so-named as to
distinguish it from association football there.

Why? Because when the American game of *‘football’’ changed, the
Canadians sometimes followed suit. For example, in 1931 the CRU
accepted the term touchdown for *‘try.”" A trend toward an American-
type backfield was evident by 1937 (i.e., two halfbacks, one quarter-
back, one fullback). Moreover, blocking behind the line of scrimmage
was introduced about this time. Linemen were allowed to *‘pull out'’ and
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*‘trap-block’’ opposing players coming through the line. With this
change halfbacks found themselves with the task of protecting the passer
by blocking rushing defensive linemen. These innovations initially
favored American players, since Canadians were unfamiliar with the
techniques they required.

The forties was not a decade for significant change. Rather, the major
problem was finding enough men to keep scheduled play going in theface
of the manpower demands of World War II. By 1950 senior football was
professional in every way but its name. Thus, it is hardly surprising that
professional practices began to appear. The practice of trading players
began that year, the first trade occurring between the Calgary Stampeders
and the Saskaichewan Roughriders. It was also the year that the option
clause was adopted by the CRU: once a player’s contract expires, his
team has the option to renew it for one more season, providing he is paid
at least the salary stated in the contract.'®* A new regulation was
approved, one that prevented players from switching teams without
receiving permission to do so from the team they intended to leave. And
1950 was the year that the practice of firing coaches for losing too many
games got its start. The western teams pioneered this innovation as well.
The annual Grey Cup dinner was inaugurated in 1950 as a tribute to Ross
Trimble, the coach of the Ottawa Rough Rider team that won the Grey
Cup championship in 1940.

By 1956 the value of a touchdown had risen to six points. Four years
later the CFL instituted the present numbering system, which has since
been adopted by most, if not all, amateur teams across the country. This
system indicates by means of the number on a player’s jersey whether he
is eligible to receive passes. Today, this number must be between 1 and
39, and 70 and 99.

CANADIAN FOOTBALL TODAY

Modern Canadian football is an extremely complicated sport, consisting
of an intricate set of offensive and defensive plays or strategies, which
are somelimes modified from game to game and sometimes substituted
instantaneously at the line of scrimmage. Today's football players are as
specialized as any set of athletes in contemporary sport. Supporting their
highly strategic maneuvers against the opposition, especially at the
professional level, is a vast supply of information gained from game
films, electronic data processing, and direct observation. Players and
coaches ponder this intelligence for many hours as they prepare to play
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the next game. Canadian football has come a long way from the days of
the nugby matches between McGill and Harvard.

Yet, the rugby heritage of the modern game is still very much in
evidence, especially in its Canadian form. The Canadian game has
retained the length of the rugby playing field and depth of its endzones.
As in rugby, all backs can move in all directions behind the line of
scrimmage (only one back can move either sideways or backward in
U.S. football). And rugby-like features are found in the rules that define
punts and unsuccessful field goals as live balls that may be recovered by
the opposing team. The rouge, or extra point, is also still a part of the
modern Canadian game, although there is talk from time to time of
eliminating it in the CFL. In some of the areas where Canadians have
modified rugby, they have not gone as far as the Americans, such as in
the width of the playing field and the number of players per team. The
Canadian field is eight yards wider than the American field, as well as
being longer; both features put a premium on speed. The game is played
in Canada with one player more. With the concept of downs being
foreign to rugby, Canada strayed to only three, whereas the United States
added a fourth.

Perhaps more than any other single factor it is the vestiges of rugby in
modern Canadian football that gives it the open quality that distinguishes
it from the American game. Canadians, while marveling at the precision
and finesse of football in the United States, find it less exciting than the
game they see played in Canada. For the present, at least, Canadians
generally seem inclined to resist any further Americanization of their
form of football, even though many of them have long forgotten about,
or never knew of, its gradual and sometimes reluctant transition from the
game of rugby that so enchanted the men from Harvard.
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CHAPTER 2

Amateur? Professional?

In Canada and the Western world today, the professional worker is a
highly honored and highly visible occupational category. Considerably
less visible 10 the public are the amateurs who pursue, as leisure,
otherwise professional activities in the arts, sports, science, and enter-
tainment fields. But, at one time, the difference in prominence between
the two was different: the amateurs were mote visible and honored than
the professionals.

Eugene Glader traces the early usage of ‘‘amateur’” in art and sport.!
The original Latin and French roots of amateur refer to the fact that
amateurs love, or appreciate something. In seventeenth-century France,
amateurs were appreciators of fine arts. Later, the word came 1o include
the lovers of sport, specifically those who enjoyed watching it. They
were the people whom we call fans today.

Still later, when people began participating in a sport for side-bets or
small purses put up by someone else, a distinction developed between
those who accepted these rewards and those who did not. Those who
professed an interest in making or trying to make some sort of living by
sport, or who approached it as a calling or vocation came to be known as
‘*professionals."’

Whannel says the idea of amateur and professional parricipants in
sport as separate categories of people emerged no earlier than the middle
of the nineteenth century, when it was applied to rowing.? This distinc-
tion, however, failed to eliminate the older meaning of amateur as
nonparticipant appreciator, or lover of a particular art or sport. In fact, to
this day, the popular image of amateur includes the idea of love for the
activity, while the image of professional lacks this idea.

During the first half of the nineteenth century, professicnals were also
distinguished from amateurs by social class. The amateurs were gentle-
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men of aristocratic or bourgeois status, who had money and therefore no
need to engage in sport as a livelihood or as a supplement to their
livelihoed. Clearly, financial return from sport continued to be an
important criterion for differentiating the two, but one that had become
linked to social class. Those who played for money were lower class
while those who played for nothing were upper class. This distinction
first appeared in Britain, where, along with other criteria, it helped
people identify the social strata in their class-conscious society.

Yet, there was more to being a professional or an amateur than class
standing and whether one should receive money from sport. The profes-
sionals were employed as mechanics, craftsmen, and laborers. The
upper classes believed that such work kept the professionals in good
physical condition and possibly developed useful sport skills, either or
both of which gave them a competitive advantage.

Although there were no rules to prevent an amateur from competing
with a professional, various social arrangements at that time discouraged
this kind of association. For example, there were upper-class sports clubs
that excluded mechanics. craftsmen, and laborers. The British elite also
controlled access to the universities. This was accomplished by accept-
ing only those students who had received their secondary education from
one of the upper-class public schools, where rugby got its start.

Glader reports that before 1855, the term amateur seldom appeared in
the sports literature. The distinction between amateur and professional
existed, but it did not become a controversial issue until some upper-
class amateurs began to compete with lower-class professionals, pre-
sumably because they enjoyed the challenge and could live with the
ignominy of losing occasionally to someone whom they regarded as a
social inferior. Soon after, the athletic clubs, public schools, and elite
universities developed formal definitions of *‘amateur,”” which they
used to exclude undesirable aspirants to their circles. By 1869, it was
common for the amateur to be defined as *‘someone who (1) had not
competed in athletics for money, (2) had not taught athletic skills as a
means of livelihood, and (3) had not competed in an open race.”"

There were also amateur athletes in the lower classes, but they were
few since their work left little time for training and preparation.* By 1870
or 50, they were beginning to show their resentment at being excluded
from compelition with the upper classes solely on the basis of social
rank. Moreover, there were, as previously mentioned, those gentlemen
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who wanted to compete with the professionals of the day. Thus, in the
last three decades of the nineteenth century, the social-class division
separating amateurs from professionals began to disappear. What
remained was the older distinction of appreciator: amateurs were once
again primarily those who played a sport for its enjoyment free of the
potential effects of money on that enjoyment.

The birth, in the 1890s, of the modern intemational Qlympic move-
ment encouraged sports organizers around the world to sharpen their
definitions of *‘amateur.”** The first modemn Olympic Congress was
convened in 1895 to prepare for the first modern games to be held the next
year. By this time, national athletic associations had been established in
Britain, Canada, and the United States. Sports leagues and multisports
collegiate conferences were also being formed in these countries. Such
developments required crisper, more universalistic definitions of
amateur.

Crisper definitions were ordinarily long definitions, requiring a
printed page or two. During the late nineteenth century and early
twentieth century these definitions usually treated professionals as a
residual category, simply as athletes who were not amateurs. By this
time the social-class criterion had disappeared in official statements:
there were no exclusionist references to mechanics, crafismen, and
laborers. Still, it is likely that these criteria continued to be applied
informally. And, in rugby for example, the distinction lived on in the
formation in Britain of the Nothern Union (which became the Rugby
League in 1922) and the Rugby Union. The first was composed of
working-class players who were supported by working-class fans, while
the second took root in the upper-middle-class public schools, univer-
sities, and old-boys associations.®

The Amateur Athletic Union of Canada, which was born during this
period, was dissolved in 1970 and replaced by a set of bodies that govern
separate sports (e.g., CAFA) and that receive their funding from the
federal government. Today, each body determines its own rules of
amateur eligibility as suited to the sport under their jurisdiction. Sports in
which participants have long and complicated amateur-professional
careers and in which there is Olympic competition need a more elaborate
code of amateur eligibility than sports without these alternatives.

As I shall note later, football careers are short, Moreover, there is no
opportunity for Olympic play. Consequently, the definitions of amateur
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used in today's junior and collegiate football leagues seem almost
flippant when compared with the lengthy definitions of the early 1900s.
The Canadian National Junior Football League’s (CNJFL) ‘‘Rules and
Regulations™ (1983) state only that ‘‘any player who has signed a
professional contract and wishes to sign with a CNJFL team, must be
reinstated by the Commissioner."* Since September 1982, the Canadian
Interuniversity Athletic Union (CIAU) has treated amateurs as the
residual category by defining only professionals in its *‘Eligibility
Rules.”* A professional is **any student who has at any time played ina
recognized professional league, or participated as a professional in an
individual type recreation, sport or athletic event or events." To be
reinstated to amateur status and play in the interuniversity athletic
program, a former professional must be a full-time student for one
calendar year at a member educational institution.

Nevertheless, in many sports today's adult amateur is still expected to
take no money for playing football or endorsing products, to avoid mixed
professional-amateur competion, and to reject cash awards for outstand-
ing play. Opportunities 1o benefit in these three ways are largely if not
entirely unavailable to Canadian football players and so the ways need no
mention in CIAU and CNJFL rule books. All this coincides with
Lansley's observation that, especially since the turm of the century, the
concept amateurism in Canada has changed much less than the organiza-
tional structures designed to promote and oversee it.?

WHAT IS A PROFESSIONAL?

In the practical world of football games, player recruitment, ticket sales,
annual budgets, and the like, there is scant interest in defining **profes-
sional.’’ At the operationat level in professional football, the meaning of
the word is obvious: a professional is 8 member of a team that pays its
players to play football. In amateur foctball the concern has chiefly been,
as noted earlier, one of defining the amateur. Professionals are, then,
those participants in the sport who fail to qualify for inclusion in the
category of amateur.

At first, the professional was simply someone who somehow made
some money from playing football. As indicated, isolated cases of
individual professionalism occurred in the late nineteenth century. But
by far the most common practice was for players to spend their own
money (o play football as a form of leisure, rather than to eamn money
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from it as a partial or total livelihood. By the opening decade of the
twentieth century, spectators were buying tickets to waich games played
by men who bought their own uniforms, shoes, stockings, canvas pants
and canvas jackets with a bit of shoulder padding.® The universities and
the athletic clubs had modest budgets for their football teams, which
helped them fund travel expenses, refreshments during games, and, if
there were a surplus and the team won a championship, a souvenir for
each player.

Cosentino describes the commercial and technological changes that
contributed to the growth of professionalism in football and other sports
in late-nineteenth- and early-twentieth-century Canada.* One set of
changes resulted in improved rail and, later, automobile transportation
within and between cities. Another set led to quicker radio and news-
paper communication. These changes helped spectators and players get
to more distant games more guickly and leam about the outcome of
games sooner than previously. Technological advances of this sort
ultimately helped raise the visibility of spectator sports in the community
and promote their value as forms of participant leisure and as a genre of
public entertainment. Later, radio broadcasts of sports events and, still
later, telecasts of these events were to have a similar impact.

The increased visibility of sport through technological change would
have gone unnoticed had the public cared little for sporting events. But,
then as now, intercity rivalries and team loyalties ran high. There has
always been an iniense competitiveness between communities, which
spectalor sports has served as a main vehicle of its expression. Thus,
between approximately 1890 and 1915 certain sports in Canada offered
near-ideal soil for commercial growth. People were prepared to spend
money to see their team compete against their rivals. The Grey Cup came
to signify not only the superiority of the champion team, but also the
superiority of the comrmunity it represented.

For the sports entrepreneur, the link between the commercialization of
sport, or the selling of tickets, and the professionalization of players, or
the payment of athletes, is simple: Support the athletes during their
playing season so that they can devote their full attention to mastering
skills, conditioning their bodies, and perfecting teamwork. They will
then produce a significantly higher level of performance than if they had
to work full-time at a nonsport job, especially if the job is sedentary.
Their superiority will help them win games. A good record of wins will
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attract fans eager to see their team win and the teams of their rival
communities lose.

The commercialization and professionalization of sport in late-nine-
teenth- and early-twentieth-century Canada affected hockey, baseball,
football, lacrosse, rowing, and running. The early and partial profession-
alization of football in Canada was stimulated by the still earlier profes-
sionalization of first baseball and then hockey in the United States. Yet,
during this period in Canadian football, only a handful of players were
being paid small sums to offset the loss of wages at work. As mentioned
in chapter 1, widespread professionalization of individual football
players began only in the 1930s.

POPULAR IMAGES

Professionalization of athletes had gone far enough by the tum of the
century, however, for the public to adopt a simplistic distinction between
professionals and amateurs. One of the criteria touched upon in the
preceding chapter was that of excellence. According to common sense,
professionals are better than amateurs because the former pursue sport
full-time. And, at least in the case of football, they pursue it longer; that
is to say, they pursue it after a collegiate career or a junior career. Even
though the work week was growing shorter and transportation improve-
ments were allowing additional time for leisure, amateur athletes were
seen as novices or, more charitably, as not good enocugh to be
professional,

During the decade of the 1930s, the popular image of excellence
became tainted with another image, namely, degeneracy. This image
emerged, in part, from the practice of paying athletes. People who
embraced the ideal of amateurism believed that being paid to play a sport
or even winning prize money was the principle motivation of the
professional. His love of their sport and his pursuit of excellence in it
were considered secondary (despite the counter-image that full-time
pursuit leads to excellence).

Other people viewed the professional as an excellent athlete. But they
also accepted a variant of the degeneracy image. They questioned the
professional’s moral character. In the days when professional sport was
taking root in North America, there was some justification for this
outlook. The early history of professional hockey and baseball is sprin-
kled with incidents of drunkenness and alcoholism among players. Some
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players also accepted the occasional financial bribe to throw certain
games. Further, there were accounts of fights and rowdyism off the
playing field. Before it could succeed, professional sport had to live
down this reputation. It had to demonstrate to the public that the
outcomes of the games they paid to see were the results of the best efforts
of excellent players in good physical condition engaging in teamwork —
and nothing else.

Because professionalization came earlier 1o baseball and hockey than
to football, football escaped some of the infamy that was associated with
the first two. For instance, the first outright professional hockey league
— the International Hockey League — was founded in 1904. The
American Professional Football Association was not founded until 1920,
(Its name was changed o the National Football League in 1922.)
Nonetheless, the degeneracy image persisted among collegiate coaches
in the United States and Canada, who were outspoken in their views that
professional football was a corruption of the sports values learned in
amateur play.

Cosentino notes that during the Great Depression, the demand for
professional sporting events grew, especially because of the need for
diversion among the many unemployed workers. With this growth came
a new popular image of the professional athleté. He became the invinc-
ible man, someone who is unbeatable, powerful, and indefatigable as
well as someone who has integrity and performs flawlessly. Professional
sport had lived down its degeneracy image. The mass media and the
sport entrepreneurs had also collaborated to create and communicate to
the public the professional’s new image.
~ But football, particularly Canadian football, was behind the times
here, too (which some people called a blessing). Although a professional
teamn operated in Canada for a few years in the early 1930s (see p. 10),
most teams were professional in the remunerative sense only to the
extent that they were secretly paying their imported American players
and finding them offseason jobs in Canada, Because Canadian senior
football was controlled by the Canadian Rugby Union, an amateur
organization whose members could outvote the professional interests
within it, movement toward open professional status was delayed until
the 1950s.

Meanwhile, on the amateur scene, eligibility requirements for athletes
have been growing somewhat less restrictive over the years. For exam-
ple, in some amateur sports leagues today, players are permitted to earn
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money as coaches or teachers in the sport they play as amateurs. In some
sports, including collegiate and junior football, the team supplies its
players with expensive equipment; pays for travel, room, and board;
covers medical expenses incurred while playing; and provides locker
rooms, and training services and facilities. Collegiate players may
receive a scholarship, covering tuition and book expenses. The junior
players in this study, who are enrolled in a university, college, or trade-
school program, receive enough money from their team each year to pay
for tuition and books for an academic term.

During the 1960s, Cosentino reports that professionals in sport had
their image of invincibility tarnished. The demand for million-dollar
contracts and the advent of players’ strikes revived the old nineteenth-
century image of the avaricious athlete whose interest in sport is largely
extrinsic. More recently, news about drug use among professional
athletes and the current CFL drug information program have suggested to
some fans that the degeneracy image is not yet obsolete.

Still, the contemporary popular image of the professional is far from
being all bad. High pay, mass media coverage of games and individual
players, unbelievable displays of ability, seemingly effortless play, and
the like are all reasons for regarding today’s sports professionals in a
favorable light. Perhaps the public sees them as it sees other types of
professionals these days: Professionals everywhere are presently consid-
ered skilled, knowiedgeable experts, who sometimes have character and
occupational failings that remind their clients that professionals, too, are
less than perfect.

SOCIOLOGICAL IMAGES

The popular image of the professional football player as expert, and the
image of his adult amateur counterpart as inferior, while having some
basis in fact, are still seriously incomplete pictures of these two kinds of
athletes. Professionals and amateurs in sport, in general, and in football,
in particular, are more than expens and inferiors, respectively. To
complete these pictures, we turn to sociological images of professional
and amateur.

In certain ways, amateur football players are no different from other
adult amateurs who abound in ant, science, sport, and entertainment. All
amateurs engage in activities that are freely chosen because of their
strong appeal (amateur as appreciator). Moreover, these activities are
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genuine pursuits; the participant is motivated by seriousness and com-
mitment, since these are expressed in regimentation (e.g., rehearsals,
practice) and systematization (e.g., schedules, organization). This orien-
tation towards leisure clearly distinguishes amateurs from players, dab-
blers, and novices in the activities they pursue.

I have discussed in detail the problems of defining amateur and
professional elsewhere. '° Suffice it to say here that amateurs and profes-
sionals and their publics (fans, in the case of football) can be defined by
(1) the three-way system of relationships that holds them together, and
(2) by the differences in key attitudes held by amateurs and profes-
sionals. Since a major portion of this book is about the attitudes of
amateur and professionals in football and the relationships between them
and between both groups and their fans, little more need be said here
about scientific definitions. However, since the question sometimes
arises in lay circles as well as in the scientific world whether or not
football players and other full-time athletes are truly professional, I shali
devote the remainder of this chapter to a discussion of this issue.

Professionalism in Football

Common sense has it that a category of workers is professional when its
members work full-time and are paid enough to live on (i.e.. it is their
livelihood). Since professions of all sorts have these qualities, as do
nonprofessional occupations, they are of no use in determining whether
fuli-time football players are truly professional. Instead, a start in
answering this question for the men who play in the CFL will be made by
comparing them with the nine attributes that comprise the ideal-typical
concept of professional.'' Do these players meet these attributes within
the same limits of variation found among most other types of
professionals?

First, all professionals produce an unstandardized product. The prod-
uct or performance produced by football players is always unigque in
some way. Every game is unique, as is the play of each player once the
ball is snapped. No receiver, for example, has the ball thrown to him
exactly the same way with each pass. Nor is he guarded by the defensive
backs the same way from pass to pass. The receiver’s field position is
also different to some extent with each pass play he runs. In each play,
every player on the field makes a set of unique, split-second decisions
and reactions in response to the actions unfolding before him.
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Second, professionals in general are well versed in an exclusive body
of theoretical or abstract knowledge underlying their specialized tech-
nique. In football, each player is a specialist in his position of linebacker,
defensive back, offensive guard, and so on. Furthermore, each must be
able to **read,"’ or identify the other team’s offensive or defensive plays
and how they are going to develop. He must then decide when and where
to use certain technigues that will enable him to carry out his respon-
sibilities. The player's ability to read a play is based on his *‘exclusive
body of theoretical knowledge'” of football offenses and defenses. True,
this body of knowledge is neither as abstract nor as complicated as that of
alawyer, for instance. But many years of playing experience are needed
for a player to leamn to read well. And the player has only a few seconds
to apply his knowledge, whereas the lawyer has hours, if not days, to
apply his.

Third, professionals have a sense of identity with their colleagues,
with whom they constitute a select ingroup. The sense of identity with
colleagues in football is most evident at the team level, Team members
share the poignant experiences of winning and losing. During each
game, they share the satisfaction that comes from cooperating with each
other to tackle the ball carrier, facilitate a pass, or prevent a pass
reception. This cooperation may occur under such trying circumstances
as personal injury, bad weather, poor officiating, or close games. in
short, a local collegiality develops among members of a football team. It
rests on intricate teamwork, significant shared experiences and, in the
most successful teams, mulual respect for each others’ athletic skiils and
knowledge.

Fourth, professionals have mastered a generalized cultural tradition
associaled with their profession. Al the core of the cuitural tradition
mastered by teday’s football players is the game of football itself.
Surrounding this core is the evolution of football from rugby, the place of
football in Canadian society as a form of entertainment, the prominent
players and coaches of the past, and the great teams in the history of the
game. The cultural tradition of football also includes the major changes
that have occurred through the years in the game’s formal organization,
its rules and regulations.

Fifth, professionals use institutionalized means of validating the
adequacy of a lengthy period of training and the compelence of trained
individuals. The training of professional football players is cerntainly not
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validated or certified in the same formal way as the training of, say,
physicians and schoolteachers. But a rigorous form of validation does
take place. Both rookies and veterans in football must demonstrate to the
coaching staff in annual preseason training camps and against consider-
able competition that they are good enough ‘‘to make the team.”’
Validation as professional is aided by assessments made of a prospective
player from his game films and *‘statistics™” (records of game perfor-
mances) produced while playing on a junior or collegiate team. This
information helps the coaching staff decide whether to invite the man 10
their training camp. To refuse to **sign”’ him for regular season play is
tantamount to his failure to be validated as professional.

Sixth, professional work constitutes a *‘calling,’” in which profes-
sionals emphasize the consistent application of standards and service as
framed in a code of ethics, rather than emphasizing material rewards.
The emphasis on service among professionals is expressed in football in
the drive, mentioned frequently by the players interviewed for this study,
to experience the thrill of winning and avoid the pain of losing. In
addition, the professional interviewees who played one or two years fora
professional team often commented that they no longer play to impress
their coaches so much as to meet the standards of professional perfor-
mance for their particular position on the team. Coaches seem (o
encourage this orientation by limiting the number of emotional locker-
room harangues before and during games, which would have the effect
of focussing attention on them. Players also serve their team in a
professional manner when they play regardless of a painful injury and
anxiety over possible permanent, career-ending damage to the injured
area.

Seventh, professionals are recognized by their clients as members of a
profession with authority based on knowledge of and experience in their
specialty. The previously mentioned popular image of the professional
football player as expert is sufficient evidence of this ideal attribute.

Eighth, professionals’ work provides an avenue for frequent, reliable
attainment or realization of important sccial values of the society. At
least three important social values are more or less frequently and
reliably realized through aduit football during the football season. One is
the value of footbail as an entertainment form. Another is its value as a
display of athletic prowess. Adult football is also valued for its contribu-
tion to community identity. A city's team helps put the town “‘on the
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map,’’ especially if the team is winning.'? Participation in the Grey Cup
championship is the ultimate realization of this value.

Ninth, professional work is self-regulated or autonomous. Are foot-
ball players autonomous workers? The answer is a qualified *‘yes.”*
Players are free to sell their services to the team making the most
attractive bid, but only before a contract is signed with a team, when a
contract expires, or when players ask and receive permission to be traded
to another team. Moreover, players are sometimes assigned to positions
other than those in which they have had the most experience and success.
Whether a man’s position is his first choice, he is free, however, 1o carry
out its duties (i.e., block, punt, run, tackle, pass) in the way he believes
will bring the best results. If the results are unfavorable, he will likely
soon be benched, traded, cut, or moved to another position. Whatever
the profession, ils practitioners must face the consequences of inade-
quate performance, one of which is that their freedom to guide their own
work is curtailed. Finally, football players are expected o prepare
themselves for each game by remaining physically fit and by leamning
{(usually through films) the relevant plays of the other team and the
strengths and weaknesses of its individual players.

From what has been said so far, it appears that there are grounds for
the claim that football players in the CFL are, sociologically speaking,
professional. Since to be a professional is 1o live a cenain kind of
occupational life-style, evidence for this conclusion is also available in
the remaining chapters. From the point of view of the player, football life
is organized according to four major time perspectives. Thus, the next
four chapters describe and explain the daily, weekly, seasonal, and trans-
seasonal perspectives and associated routines of a sample of profes-
sionals and amateurs in Canada who make football their vocation or
avocation. In chaplers 7 and 8 the scope broadens 10 include their views
of and adjustments 1o their involvements in the community and their
team-related problems.

NOTES

1. Glader, Eugene A., Amateurism and Athletics (West Point, N.Y.:
Leisure Press, 1978), Chapter 5.

2. Whannel, G., Blowing the Whistle: The Politics of Sport (London:
Pluto Press, 1983), 43,













































































































































































































































































































































































































































































































































